Michael M. Cecere

411 Auburn Street, Ithaca, New York, 14850     (607) 272-3710     cecere.mike@gmail.com
EDUCATION:
SUNY Cortland, Cortland, New York, Master of Science in Teaching (Grades 1-6),
     2009

Cornell University, Ithaca, New York, Master of Engineering, Engineering Management, 
     1993

Lafayette College, Easton, Pennsylvania, Bachelor of Science, Civil Engineering (magna cum laude), 
     1992
RELATED

EXPERIENCE:
Fall Creek Elementary School, Ithaca City School District, Ithaca, NY



     

Teacher Aide





       2008 - 2009

Working as a one on one aide in a 2nd grade classroom.  Responsibilities include:
· Providing a haven for my student and advocating on his behalf when appropriate.
· Assisting in the delivery of ELA, Math, and Science lessons on a one on one basis with my student.

· Participating in specials to help my student successfully integrate himself with the rest of his classmates.

· Coordinating the execution of my student’s behavior management plan.

· Facilitating recess games to actively engage students during their free time.


Cornell Outdoor Education, Cornell University, Ithaca, NY

Program Coordinator





       2004 - 2008

Led all aspects of the program areas under my supervision.  Responsibilities included:

· Hiring, training, and mentoring student instructors.

· Developing curricula, schedules, and budgets for all courses and instructor trainings.

· Developing curricula and teaching seminars and expeditions focused on further developing the leadership skills of student instructors.

· Developing/updating program policies and procedures and leading the effort to ensure courses are delivered safely.


Instructor/Facilitator





   2003 - Present

Taught outdoor courses and facilitated low & high ropes programs.  Responsibilities included:

· Developing course curricula, risk management plans, and determining venue locations.

· Using various teaching styles/methods to deliver course content &/or facilitate group dynamics.

· Delivering safe courses/programs. 

· Investing in the continual development of co-instructors and teaching assistants through regular feedback


sessions.

· Completing course end paperwork including co-instructor feedback and incident reports (if necessary).


Binghamton Outdoor Pursuits, Binghamton University, Binghamton, NY





Program Assistant





      2001 - 2004


Assisted in the day-to-day operations of the outdoor education program.  Responsibilities included:

· Developing the curricula and risk management plans for, and then teaching various outdoor physical education courses including:

Cross Country Skiing, Outdoor Leadership, Winter Camping, Backcountry Medicine, Intro to Backpacking, Backpacking II, Hiking, and Intro to Outdoor Pursuits

· Developing and maintaining an equipment inventory database used to forecast future equipment purchases.

· Training and mentoring student teaching assistants.

· Managing day-to-day operations including course enrollment, retail purchases, and equipment management and repair.


Voyageur Outward Bound School, Ely, MN








Instructor





2001, 2002, 2008

Taught 15-28 day flat water canoeing wilderness expeditions.  Responsibilities included:

· Developing course curricula, risk management plans, and expedition routes.

· Selecting and packing necessary equipment and food.

· Managing course safety while teaching and caring for students.

· Providing periodic feedback to students and nightly feedback to co-instructors.

· Completing course end paperwork including educational effectiveness, instructor feedback, and incident


reports (if necessary).


Procter & Gamble Corporation, Mehoopany, PA and Cincinnati, OH


Department Manager


 1999 - 2001


Led a department of 60 people.  Responsibilities included:

· Insuring all department work was executed safely and handling all department personnel issues.

· Establishing and managing a $7.5 million annual operating expense budget.

· Advertising job openings, conducting interviews, and selecting candidates using decision analyses.

· Coaching, developing, and mentoring four 1st level managers and several technician leaders.

· Leading the Cornell University recruiting team and interviewing/selecting prospective employees.


Project Manager
          
1997 - 1999
Led the execution (engineering, procurement, construction & startup) of $12 million in capital projects including a major warehouse & product line capacity expansion.  Responsibilities included:

· Developing and gaining alignment to project charters and success criteria.

· Leading project teams & coaching individual team members to accomplish project success criteria.

· Developing and managing cost estimates, project execution schedules and risk mitigation plans.

· Presenting project reviews to plant hierarchy to facilitate major decision-making.

· Leading construction outages and project startups.


Cost Engineer

1994 - 1997

Developed capital cost estimates (in excess of $100 million) used to assess the feasibility of front end


projects, fund new initiatives, and control field costs during construction.  Responsibilities included:

· Developing cost estimates and risk/uncertainty analyses, and leading estimate reviews with project teams.

· Performing financial analyses to determine the NPV and ROR of project proposals.

· Improving the central database by developing estimate/actual comparisons after construction completion.

OTHER

EXPERIENCE:
Southern Tier AIDS Program, Ithaca, NY

AIDS Ride For Life Event Planning Committee Member




   2006 - 2007



Led the rider recruitment effort for the ’06 & ’07 rides.  Both years achieved at least a 10% increase in riders.  
Additionally, contributed to all aspects of planning the Ride (safety, logistics, fundraising, etc).


Southern Tier AIDS Program, Ithaca, NY

AIDS Ride For Life Event Planning Committee Member




   2006 - 2007



Led the rider recruitment effort for the ’06 & ’07 rides.  Both years achieved at least a 10% increase in riders.  
Additionally, contributed to all aspects of planning the Ride (safety, logistics, fundraising, etc).


Tunkhannock Little League Association, Tunkhannock, PA


Baseball Coach

1998 - 2000


Coached 8-11 year old boys with an emphasis on skill building, basic understanding of the game, maximum


exposure to the various positions, and having fun!  Received positive feedback from the league commissioner,


opposing coaches and team parents for positive attitude, encouragement and patience.


United Way & Community Trust, Cincinnati, OH


Graduate of Volunteer Leadership Development Program
1996


Completed a six month program focused on understanding the missions, organizational structures, and finances


of area not-for-profit organizations.  Upon graduation, served on the board of Victory Neighborhood Services. 

HONORS:
Cornell University Purseglove Award – awarded a teaching assistantship and partial tuition waiver
1992

Moles Student Award in Civil Engineering – for outstanding promise in construction management
1992

Russell C. Brinker Memorial Prize – for self-reliance, scholarship, and campus involvement
1991

Tau Beta Pi, national engineering honor society

1991
TRAIN/CERT:
Project Adventure Debriefing Tools Workshop

2006

Myers-Briggs Type Indicator Qualifying Workshop

2005

Wilderness First Responder

2008

American Red Cross CPR for the Professional Rescuer
2007


Cornell Outdoor Education low & high ropes facilitator training
2003
REFERENCES:
Todd Miner
Executive Director, Cornell Outdoor Education, (607) 255-8004

Birdie High
Program Director, Binghamton Outdoor Pursuits, (607) 777-6414

Penny Jeffers
Program Director, Voyageur Outward Bound School, (218) 365-5761


Randy Olsen
Group Manager, Procter & Gamble, (570) 833-1000


